PROGRESS REPORT TO

g NETWORK
INTEGRITY
il RECONSTRUCTION

TIRI’S NETWORK FOR INTEGRITY IN RECONSTRUCTION PROGRAMME

GRANT REFERENCE.: [100/5109/2010]
[SOCIAL ACCOUNTABILITY IN LOCAL GOVERNANCE IN NEPAL]SALGIN

From

[CAMPAIGN FOR HUMAN RIGHTS AND SOCIAL TRANSFORMATION (CAHURAST),
NEPAL]

Date:October 31, 2011
Author of the report: Durga Subedi
Country in which the project takes place: Nepal
CONTENTS:
1. General Progress Report

2. Report on Specific Activities
3. Financial Report



INTRODUCTION

Campaign for Human Rights and Social Transformation (CAHURAST) Nepal conducted the
programme of Social Accountability in Local Governance in Gorkha and Dhading from July 2010to
june 2011 to make local governance accountable and transparent. The programme was conducted on
the basis of Right to Information programme conducted in the year 2009. The objectives of the
programme was contribute to the strengthening of local governance in Nepal through establishing
social accountability and improve the system of local governance in Dhading and Gorkha district in
Nepal. During the tenure of one year CAHURAST Nepal has learnt a lot and has got conclusion that
the works have achieved the expected outcomes. Although we will have to go long to see the
measurable change but the project has sensitized to the masses of grass root and increased the
understanding of their responsibility. Similarly it has wake up the local government and users group
to be more accountable to the people.

This final report of Social Accountability in Local Governance in Nepal (SALGIN) project is
presented in-to three parts. The first part is general progress report of the activities carried out from
July 2010 to September 2011. It includes the activities, achievements and challenges.

The second part is about the specific activities and their details.

The third part is about the expenditures incurred in each activity. Finally there is some reflection of
the programme as conclusion.

This report also includes some glances of the activities which are attached as appendix.




I. GENERAL REPORT

1. Has the programme been carried out according to the terms of the financing agreement?

Yes/No

(Please complete the table below with details of the deliverables, and results to be achieved at this
stage. Please give numbers where possible (e.g. X pieces of media coverage, y% increase in budget
awareness). In your opinion, have all of them been achieved? If not, which ones and why not? Please
be as specific as possible.)

» Yes, the programme has been carried out according to the terms of the financial
agreement although some of the programme like street drama and folk/duet activities
were decided to merge and carried out in order to reduce the financial expenditure taking
approval with the instructor.

» The street demonstration international important day such as international right to know
day was observed

» Almost all the objectives of the programme have been achieved.

» 32 Radio program such as talk program, information dissemination of the project, song
etc were conducted and nearly 30% of the masses of both districts got the information on
social accountability, right to information, and strengthening integrity in the community
and local governance.

» 45n0 of volunteers, social mobilizers and monitors were trained and they got basic
knowledge on Budget formulation, project selection and monitoring skill on the process
and budget

» In our opinion the expected outcomes have been achieved but there is a need of more
training and practice to the monitors and volunteers as it is new for them and the subject
is more technical. Still there is a lacking of scientific monitoring and sensitizing and
involving the community on integrity and reduction of corruption

Outputs/ e Public awareness on local governance | ¢ People were not aware about local
Deliverables improved — baseline study and governance at the beginning. Now
progress reports people are aware of local
Civil society monitoring of local governance and they became able
governance improved- budget to know how does local
monitoring and public audit reports governance work though we have
Civil society capacity to monitor to evaluate it independently to
local governance increased- training know the real situation .
materials and evaluation reports e Six VDC budget monitoring
Corruption at the local governance completed.
exposed- case studies and media Training materials and evaluation
reports report attached .Street drama and
demonstration conducted in stead
of corruption exposed .
Outcomes/ Reduction corruption opportunities at | e  Sensitized local authority on
Results the local level. transparency and accountability.
Improved utilization of local | e Local resources were collected and
resources two projects were completed.
Increased demand for good | ¢ The people participated in VDC




governance
Strengthen democracy at the grass
root level

Local-level help-desks and networks
helps to institutionalize  social
accountability system at the local
level

council meeting to select project
and demanded for budget .

Help desk is continuing and
reporting of twelve incidents were
sent to central office.

Indicators/
Evaluation
Criteria

Baseline survey data on the status of
local governance

Increased media coverage of
governance and corruption issues

% increase in people having
knowledge of local budgets

Increased  number  of  public
complaints against corruption

Number of local projects monitored

Number of public complaints
processed

Timely completion of development
projects

Number of trained people in social
accountability tools and instruments

Increased networking among civil
society organizations

Increased number of civil society
organizations in the field of good
governance

Increased number of corruption
complaints — both quality wise and
quantity wise.

Increased  media  coverage  of
corruption and other cases of
improper conducts

Media specially the FM radio of
this respective districts
broadcasted the information,
jingle, talk  program  were
conducted.

Nearly 30% people got knowledge
of local budget.

Still people need more training to
increase  their  capacity  of
complaining against weak
governance .

Six local projects monitored

45 people trained in social
accountability tools and
instruments

Two districts level networking
among government officials and
political leaders, civil society
organizations and six VDC level
networking established .

Media coverage of corruption and
other cases of improper was not
conducted

2. Staffing and Monitors

What were the criteria for choosing staff and project monitors? Did you take marginalised
people/ gender/ youth into consideration? Were there any changes since your programme

began?

The central coordinator was selected in the presence and suggestion of the tiri representatives in

Kathmandu.

The district coordinator were chosen from the central program steering committee




The district mobilizers were selected by calling the application .Interviewing on the respective
districts on the basis of their willingness to work as part time worker, qualification and their aptitude.

STAFF, VOLUNTEERS AND MONITORS INVOLVED (# WOMEN AND MEN)

Staff:
S.N. | Name Designation Locality Sex E-mail Address
1. Durga Subedi Central Kathmandu | Female | kdurga.subedi@gmail.com
Coordinator
2. Chudamani Kattel | District Gorkha Male
Coordinator
3. Krishna  Kumar | District Dhading Male kk.shrestha98@gmail.com
Shrestha Coordinator
4, Kopila Shrestha Social Mobilizer | Dhading Female | kopilas38@gmail.com
5. Satish Basnet Social Mobilizer | Gorkha Male ohmaanandasatish9@yahoo.
com
Monitors:
S.N. | Location Name Sex Address
1. Murali Bhanjang, Homnath Koirala Male Murali Banjyang VDC, ward
Dhading no.-2
Sabita Shrestha Female Murali Banjyang VDC, ward
no.1
2. Sunaula Bazar, Deepak Shrestha Male SunaulaBazar VDC, ward no.-
Dhading 2
Krishna B. K. Male SunaulaBazar VDC, ward no.6
3. Nilakantha, Dhading Ranjita Thapa Female Nilakantha VDC, ward no.-3
Komal Kumar | Male Nilakantha VDC, ward no.-6
Shrestha
4. Ghyalchok, Gorkha Basu Dev Aryal Male Gyalchowk VDC, ward no.-
Chitra Kumar | Male Gyalchowk VDC, ward no.-
Shrestha
5. Gorkha Municipality Kishor Regmi Male Gorkha Municipality, ward
no.-
Geeta Acharya Female Gorkha Municipality, ward




no.-
Kapil Babau Kattel Male Gorkha Municipality, ward
no.-
6. Chhoprak, Gorkha Guna Prasad Neupane | Male Chhoprak VDC, ward no.-
Rishiram Bhattarai Male Chhoprak VDC, ward no.-
Volunteers:
S.N Location Name Sex
1. Sunaula Bazar Indra Bahadur Shrestha Male
2. Sunaula Bazar Kiran Kumar Shrestha Male
3. Sunaula Bazar Dipendra Shrestha Male
4. Sunaula Bazar Dhurba Kumar Shrestha Male
5. Sunaula Bazar Shiva Kumar Shrestha Male
6. Murali Vanjyang Tej Kumar Shrestha Male
7. Murali Vanjyang Bisnu Maya Magar Female
8. Murali Vanjyang Janardan Nepal Male
9. Murali Vanjyang Radhika Pariyar Female
10. Murali Vanjyang Himali B. K. Female
11. Murali Vanjyang Laxman Bada Male
12. Murali Vanjyang Bhakta Bahadur Regmi Male
13. Nilakantha Hari Prasad Upreti Male
14. Nilakantha Indra Bahadur Shrestha Male
15. Nilakantha Bharat Babu Shrestha Male
16. Gorkha Municipality Bharat Babu Basnet Male
17. Gorkha Municipality Sriram Kattel Male
18. Gorkha Municipality Om prasad Aryal Male
19. Gorkha Municipality Rameshwar Kattel Male
20. Gorkha Municipality Rama Basnet Female
21. Gorkha Municipality Rishi Sapkota Male
22. Gorkha Municipality Ram Kumar Shrestha Male
23. Gorkha Municipality Baburam B.K. Male
24, Gyalchowk Bhumi Regmi Female
25. Gyalchowk Ram Prasad Male
26. Gyalchowk Bishnu Regmi Male




27. Gyalchowk Padam B.K. Male
28. Gyalchowk Nar Bahadur Bhujel Male
29. Chhoprak Surya Prasad Pokharel Male
30. Chhoprak Bharat Pokharel Male
31. Chhoprak Man Bahadur Kumal Male
32. Chhoprak Rudra Pokharel Male
33. Chhoprak Sanak B.K. Male

3. How did you define your target group (those you wanted to engage and influence)? How did
you take gender and youth into consideration?

The target group was community level users groups, the members of CAHURAST district chapter
and those who have time and interest in voluntary work in the activities have been included.
selection of monitors who have interest to bring positive changes in the thinking of people was taken
in consideration., They are not family members; they have relation as a member of CAHURAST,
teachers, local social workers or as a monitor of this programme.

The participation of women were less than men, because most of the women were engaged in their
home or family work and they hardly got opportunity to work outside home . Some women even do
not get permission to work out of home. Still our society is male dominated so female do not get
opportunities to upgrade their capacity.However the women participation was increased in the
second phase of the program . We have serious realization that we have to make strategy and work
more to make equal involvement of women in the monitoring. The youth participats was more
than women although it was not equal as men because most of the youth do not want to engage
other work during their study period. They were not interested in volunteer work. Involvement of
women, youth and Dalit (excluded group) was encouraging though it was not equal as men.

In ELBAG Training, we had selected 8 monitors from each districts, two monitors from each VDCs
who could spent more time and monitor actively, coordinate and mobilize so there were not the
participation of all youth involved in the ToT.

4. Have the timetable and budget been respected? Yes/ No

(Please list the planned activities and publications which have NOT taken place, or have been
implemented with delays or changes in the timetable. Explain the reasons why?)

(Please list the planned activities and publications which have NOT taken place, or have been
implemented with delays or changes in the timetable. Explain the reasons why?)

The timetable has been tried to respect to carry out all the planned activities and publications
although it was a little bit delay to start the programmes because the monitors have not any idea on
the field of monitoring and they have confused to implement the planned activities. Some activities
have been implemented according to the timetable, such as the production of redio programme. The
production of radio programmes began 9 July in Gorkha and 28 July in Dhading.




The timetable was delay in the first quarter of the project, since volunteers lacked clarity as to how to
monitor reconstruction programme and associate advocacy activities. Therefore, a capacity building
workshop was facilitate in September 2010, to initiate these activities and consequently monitoring
activities by monitors began in October, 2010.

There was a further delay in monitoring activities in Gorkha, as alternative monitoring activities,
such as conducting a camp for medical screening of women and an education programme was
initiated. This misunderstanding of project objectives delayed the implementation of the project in
Gorkha. Consequently, an additional workshop was facilitates to develop the capacities of monitor
where the focus was re-established on monitoring of reconstruction programme and monitor budget
of VDCs were deemed appropriate.

The completion of the activities was also delayed due to the technical difficulties of transferring the

fund as a result the program was completed only on September.

5. Please complete the table below with data about the reconstruction programmes
/projects/services you monitored.



Monitored Projects:

No | Name of | Localit | Value  of | Numbe | Donor | VDC Impleme | Start Expecte | Status Change
project |y project r of Budget nting date d end|(Eg. as a result of your work
project Allocatio | agency date Ongoing,
(Name benefic n Abandoned
of iaries , etc.)
village,
district
)

1. Bhairav | Sunaula | Rs.80,000+ | 600 School | Capital School Fiscal Fiscal Completed | The construction of school
ee Bazar — | Rs.150,000 | (teacher | source, | Constructi | managem | Year Year toilet budget was
Higher |2 Ban |+ 230,000= | s+stude | District | on Budget | ent 2066/06 | 2067/06 NRs.2,30,000. It was not
Seconda | Danda, | Rs.460,000 | nts) Educatio Committ | 7 8 enough for construction.
ry Dhadin | (cash) n Office, ee So the toilet construction
School | g Rs. 308,000 VDC could not completed and
Toilet- (community stopped. The monitors
construc contribution were monitoring  the
tion ) project and they awared

the students and guardians
about importance of toilet
construction. Jointly
pressure  of  monitors,
students and guardians to
the school management
committee compelled to
search the donation from
VDC. Now the
construction has continued.
(See annex 2.1)

2. Jhagare- | Murali- | Rs.50,000(c | 1000 VDC Capital Consume | Fiscal Fiscal Ongoing After Meeting with
Duighar | Bhanjy | ash) Peoples Constructi | r Year Year stakeholder, People knew
e ang-8 Rs. 20,000 on Budget | Committ | 2066/06 | 2067/06 about budget source of
Village | Jhagare | (community ee 7 8 road and other




Road , contribution development activities
Dhadin |) And they became
g courageous to talk with
responsible person. (see
annex 2.1)
Mahend | Neelka | Rs.67,400 165 District | Education | School Every Every Completed | After Meeting with
ra ntha — 6 student | Educatio | - level | Administ | Academ | Academ Teachers and Guardians:
Seconda | Sankhu, S n Office | Improvem | ration ic Year |ic Year Guardians knew about
ry Dhadin ent different scholarship
School |g Budget scheme and Students got
scholars actual amount of
hip scholarship in exact time.
Scheme
Gyanma | Gyalch | Rs.1,80,000 | 450 VDC Constructi | School Fiscal Fiscal Completed | After  monitoring  the
rga owk, student on budget | managem | year year project guardians, school
Higher | Gorkha S ent 2067/ 2067/ administration and students
secondar committe | 2068 2068 got information  about
y School e budget source and its
expenses.
Shakti Gorkha | Rs.10,00,00 | all Road Road Road April, January, | Completed | The monitoring of road has
chowk- | Munici |0 student | Board of | constructi | consumer | 2010 2011 increased awareness to the
Gorkha | pality S, Nepal on budget | committe people on budget
Campus Farmer | Govern e utilization of project.The
s and | ment consumer committee and
related people became more
people cautious on misuse of the
budget of the construction
in future.
(See annex 2.1)
Kattel Gorkha | NRs. Villege | Municip | NRs12,00, | Road March2 | June completed | Awareness and pressure
Dada- Munici | 12,00,000.0 | rs more | ality 000 users 011 2011 created to the construction
Aamdad | pality- |0 then committe work
a link 1000 e
road peoples
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Add more rows if needed

6. Information - Please give details as to how information and data acquired through
monitoring has been used. Who uses the information? How is it used and why?

The data obtained from monitoring were used to give information to the community level people and
some data were helpful for further demand of the project from the National Planning Commission as
in Ghalchowk Gorkha and in the community as in Sunaula bazaar Dhading.

The community people used the data to deal with the local authority.
The data empowered local community how the activity of development work is going on.

It also helped CAHURAST,Nepal to carryout the program to strengthen the integrity in the local
level.

7. What problems or challenges arose during your programme implementation and how have
they been resolved? Please give as much detail as possible.

» Some Problems have arisen regarding the implementation of the programmes in Gorkha,
there were some confusion created on the objectives and monitoring activities of
reconstruction project. The inspiration in Gorkha was admirable; however the activities
were not in line the specified project objectives. Camps were set up in Gorkha where
women were offered medical screens to diagnose prolapsed. Additionally, monitoring of
education programme was conducted, which took the form of teachers helping students
improve their academic standards, instead of actual monitoring of education programmes.

» The interest of the local committee of CAHURAST and community people whom we
named as Citizens Concerned group(CCG) was very much noteworthy however it was
more ambitious.

» Being new program there were some confusion to district chapters at the beginning. It
was natural and latter the work went on smoothly.

» The problem was solved organizing an additional workshop in December 2010, which
facilitated to the monitors making clear on monitoring and develop their capacity to the
field of reconstruction monitoring and budget monitoring.

The delay in the fund transfer also made some difficulties to complete the project activities
in June. However it was well managed extending the time frame till September 2011.

Project details Problem identified How the problem was
addressed

1. In Gorkha, there were some The problem was solved
confusion created on the organizing an additional
objectives and monitoring workshop
activities of reconstruction
project.

2 some confusion to district
chapters at the beginning




Technical Problem in fund Extending the time frame till
transfer September 2011.

Add more rows if need

8. Reflecting on the outcomes/deliverables above, please provide details of how you are
engaging with officials at both local and national level to influence change in policy and
practice.

Please include concrete examples whenever possible and attach any relevant documents to
substantiate your responses (e.g. policy documents)

>

The major results, achievements of the programme are:

The knowledge of monitors and people of Gorkha and Dhading are increased on social
accountability and good governance and they were familiar on its concept by engaging in
awareness activities and monitoring activities.

Relationships has been built up with district stakeholders, political parties, media, district and
community based organizations, CSOs, VDCs, municipality and people of Gorkha and
Dhading district, which is the base to conduct all the programme and programme’s success
depending on it.

Relationships has been built up with VDCs, and became a foundation for the cooperation
between CAHURAST, the volunteer monitors and VDCs. These relationships could be
beneficial for the future establishment of District Committee in which CAHURAST,
monitors and VDCs develop practical solution to problems identified in the monitored
reconstruction programme.

The capacity of the monitors has been strengthened to enable them to monitor
reconstruction programme and other project actively and progressively in Dhading and
Gorkha. However they still need more comprehensive and advanced level skillful training on
it

Though in small scale local people benefited through raising awareness, monitoring project
and conducting the related porgrammes.

National Planning Commission of Nepal has addressed a programme and granted some
amount of budget for irrigation of Gyalchowk. It is written in ‘Red Book’ of planning
commission. It is the result of conducting an advocacy in October, 2010 and delegating to
the district development committee and National planning commission by monitors of
Gorkha.

The construction of school toilet has been continued with jointly pressure of monitors of
Dhading, students and guardians of this school to the management committee to request
some donation from VDC to continue the construction. It is a good result of monitoring
project.

Analyzing and monitoring of budget in both districts, it has found that budget allocation is in
unequal proportion. On the basis of these findings districts monitors will involve to discuss
and make a plan on budget allocation in VDC council in their respected VDCs. People began
to watch VDC council planning

People have been sensitized and alert to see on the program and budget of their respective
VDC.

Local level CCG for monitoring activities of the VDC's is continued

12




Challenges

o Still the political leaders and the local authority are not friendly.

o The spirit of volunteerism is degrading as a result it is difficult to carryout campaign without
resources.

o District chapters still are not more competitive and there is a dire need of developing
professionalism which is also an important tools for good governance.

o Receiving fund on time also affected the project activities. We needed to build some

concrete mechanism for timely fund deposit.

9. Please list and attach/provide a link to all materials and publications produced during the
programme. (e.g. media coverage, training manuals, booklets)

Posters, leaflets, notebook, stickers were produced and distributed at the project districts. Some
posters leaflets and stickers distributed at some of CAHURAST district chapters also as there are 68
district chapters of CAHURAST across the country. Training manual was developed during the
programme attached herewith.

10. Have you received any feedback from the target group/ programme beneficiaries?
Yes/No

If yes, a. how was this information gathered? (questionnaires, surveys, interviews, informal
discussions) b. Please summarise the information gathered.

o Yes, the target groups and beneficiaries has responded positively and they have expressed
that they need such information which helped in the future. This should be carried out as
campaign through out the country.

o They added there are number of things to be known by them and they are deprived of such
opportunity. They demanded flow of information in a regular basis.

o They put a large question?? Will you continue it.???
o The information was gathered from informal discussion.
o Only on going activities were supposed to be monitored but from the survey we carried out

the above (7) mentioned activities. We added ELBAG training as we thought it was very
much needed to carry out the monitoring work and will be more effective monitoring.
11. How was the programme modified (if at all) in the light of the feedback received?
In the light of feedback received from the monitors, the program was modified and one activity was
added as Economic Literacy and Budget Analysis for Governance ELBAG Training for better

implementation of the other monitoring activities .

In stead of Naming and shaming on exposing corruption cases we conducted folk song , study on
six corruption case was completed.

We celebrated Right to Know Day on 28 September 2011.
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12. Were there changes in the political/economic situation since your programme began?
How was the programme modified (if at all) due to these changes? Reflecting on your risk
mitigation strategy, how did you demonstrate conflict sensitivity?

. We managed to establish relationship with government officers and political leaders and
made them known the importance of the project by networking meeting. So there was no
effect of conflict of sensitivities. CAHURAST Gorkha and Dhading are working together
with the discussing and consulting with political leaders and government offices both. It is
not possible to monitor and conduct a programmme in the field without their consensus.

o The government officials including the personnels from security forces inspired us being
present on programs

13. Reflections and Lessons Learned — what are your overall impressions of the programme?
Would you do anything differently? Looking ahead, what can strengthen such an initiative?

o People were inspired and empowered

o Alertness increased to the local authority

o Social Accountability increased

o Users group were very much excited

o A fulltime monitor under the district guideline of centre office should be appointed
o A networking of VDC level (grass root level) should be established
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Il. REPORT ON SPECIFIC ACTIVITIES:

PLEASE LIST ALL THE ACTIVITIES THAT HAVE TAKEN PLACE THROUGHOUT THE PROGRAMME, INCLUDING A LIST OF

ALL THE

e INVOLVED (# WOMEN AND MEN)
e PROJECTS MONITORED
e ALL THE SUPPORTING MATERIALS (eg. ACTIVITY REPORT, PHOTOS)
e OUTCOMES/ACHIEVEMENTS

Activities 1: Public awareness on good governance
1.1 Radio Programme

Districts Radio Types of | Time Date Theme Remarks
programme

Dhading Radio Dhading & | Daily 7:30 AM 28 July-31 | Meaning of SA, | Increased media coverage and
Radio Bihani 8:30 AM December, | advertisement of Project and | people having knowledge on good
7:40 Am 2010 related activities governance, became interested and
curiosity to the monitors and local

people.
Dhading Radio Dhading & | Daily 7:30 AM January to | Meaning of SA, | Increased media coverage and
Radio Bihani 8:30 AM June advertisement of Project and | people having knowledge on good
7:40 Am related activities governance, became interested and
curiosity to the monitors and local

people.
Dhading Radio Loktantra Weekly Monday 7:00 | January to | Meaning of SA, | Increased media coverage and
89.4 MHZ PM June advertisement of Project and | people having knowledge on good
and Tuesday related activities governance, became interested and
8:00 AM curiosity to the monitors and local

(rebroadcasting) people.
Gorkha Manslu F.M. & | Daily 6:00 AM July 9, | Meaning of SA, | Increased media coverage and
Gorkha F.M. 1:00 PM 2010 to | advertisement of Project and | people having knowledge on good
7:00 PM July 8, | related activities governance, increased interest and
2011 curiosity to the monitors and local

people.
Gorkha Gorkha FM Weekly when needed July 9, | Radio  interaction  with | People were interested to know




2010
July
2011

o

necessary information
notices other activities

about the information. They
became more concerned. They

knew all the events of our project.
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Radio programme report of Dhading:

1.

CAHURAST Dhading conducted programme on Social accountability in Local Governance in
Nilakantha, Murali Bhanjyang and Sunaula Bazar VDC to make integrity and accountability in
the development work by VDCs.

For good governance and transparency to local governance and inform to beneficiaries about
development and role of stakeholders of the construction work of fiscal year in 2067/2068 was
monitored by the volunteers of CAHURAST, Dhading.

The notice of this work was reported from Radio requesting to all people and stakeholders of
the VDCs to help them. (Audio reports are attached herewith.)

Content of redio programme:
Radio programme report of Gorkha:

Song-

All of our concern with government’s work,

To know each work is our rights,

Right to information is fundamental rights of people.

-Be integrity, making habits sharing the information on budget of development of VVDC or
Municipality.

Song-

All of our concern with government’s work,

To know each work is our rights,

Right to information is fundamental rights of people.

-To get information is the right of people and to share information is the duty of all
stakeholders.

Song-

All of our concern with government’s work,

To know each work is our rights,

Right to information is fundamental rights of people.
-Make habits to conduct public hearings and public audits.

An advertisement of screening camp, where CAHURAST Gorkha has requested to check up to
all the women who are suffered from uterine prolapsed case in Gorkha municipality, ward
no.11.

An advertisement of public hearing and folk song programme, where CAHURAST Gorkha has
requested to participate to all people of Chhoprak VDC.
(Audio reports are attached herewith.)



1.2 Folk/duet song

S.N. | Programme Places Date Target group Aims Achievements
1. Folk song Nilakantha VDC August 21, | Baseline people To make aware the people | Increased knowledge of people about
2010 on social accountability S.A. and good governance. (See
annex 1.1)

2. Folk/duet Murali Vanjyang | December 4, | Beneficiaries and | To give information on | Increased information on budget of
song with | VDC 2010 stakeholder of | budget of Jhagare road and | Jhagare road and social
traditional Jhagare road aware on social | accountability. (See annex 1.1)
dance accountability

3. Folk Song Muraly Bhanjyang- 4 | March 23, | Villagers To increase public | People informed on transparency and

2011 awareness on transparency | accountability at the local level
and accountability at the
local level.
4. Folk Song Murali Bhanjyang-5 | March 24, | Villagers To make aware the | People got information on
2011 villagers for good | transparency and accountability at the
governance. local level

5. Folk song Sunaula Bazar- 5, | August 30, | Students, guardians | To make aware the | People informed on transparency and

Bhairavi Higher S.S. | 2011 and Teachers villagers for good | accountability at the local level
governance.

6. Folk song Sunaula Bazar- 2 August 31, | Villagers To make aware the | People informed on transparency and

2011 villagers for social | accountability at the local level
accountability

7. Folk/duet Gorkha municipality | December Participants and | To make aware the | Gorkha knew that the song should be
song 13, 2010 guests of ToT villagers for good | simple, sweet and short which all

governance. people can understand easily. (See
annex 1.1)

8. Folk/duet Chhoprak VDC December Villagers, Students | To give information on | Stakeholders were aware on budget

song 20, 2010 and teacher of | budget distribution and | allocation. People got knowledge of
Marnali Secondary | utilization of Chhoprak | VDC budget allocation and utilization

School VDC and.(See annex 1.1)
9. Folk song Kattel Dada, Gorkha |12  August | Villagers , | To create awareness in the | They came to know about Right to
2011 Government people on social | know Day and know about corruption




officials accountability

in the district.

10. | Folk song Laxmi Chowk, | 28 Sept. | Students, Teachers | To make them alert on

Gorkha 2011 and citizens corruption

They knew about the corruption cases
at the district

1.3 Publication

1.3.1 Poster

Date: 2067-6-5/ 2067-6-8 (September 21, 2010/September 24, 2010)

Title: "Karyanwayan ma paradarsita nai samajik jabafdehita"( Transparency in implementation is social accountability)

Language: Nepali

No. of page/copy: 500/500

Table of contents/brief summary:Provide the good massage by pictures and captions.
Relevence to this specific programme: Provide massage it helped to carry out other activities.
Distribution procedure: Distributing by monitors and volunteers. (See annex 1.2)

1.3.2 Leaflet

Date: 2067-6-5/ 2067-6-8 (September 21, 2010/September 24, 2010)

Title: Social Accountability in Local Governance in Nepal

Language: Nepali/English

No. of page/copy: 500/500

Table of contents/brief summary: Meaning of social accountability and project information.

Relevance to this specific programme: Provide information on the project and its area for getting help.

Distribution procedure:Distributing by monitors and volunteers (See annex 1.2)

1.3.3 Notebook

Date: ..o

Title: Social Accountability in Local Governance in Nepal

Language: Nepali

No. of page/copy: 400

Table of contents/brief summary: Information about SALGIN Project tiri /NIR and Nepali calendar
Relevance to this specific programme: people will know about tiri /NIR

19




Distribution procedure:Distributing by monitors and volunteers (See annex 1.2)

1.3.4 Sticker

Date: July 2011

Title:

i) Participate in the use of Right to Information for making local body transparent and accountable
i) Transparency and Social Accountability for Effectiveness of Democracy and Good Governance

iii) All citizen should be active in campaign of making local bodies transparent and accountable

Language: Nepali

No. of page/copy: 3000

Table of contents/brief summary: Information on Transparency and Accountability
Relevance to this specific programme: Provide information of the project objective
Distribution procedure:Distributing by monitors and volunteers (See annex 1.2)

Activities 2: Civil society monitoring

Monitored Projects:

No | Name of | Localit | Value  of | Numbe | Donor | VDC Impleme | Start Expecte | Status Change
project |y project r of Budget nting date d end|(Eg. as a result of your
project Allocatio | agency date Ongoing, work
(Name benefic n Abandoned
of iaries , etc.)
village,
district
)

20



Bhairav | Sunaula | Rs.80,000+ | 600 School | Capital School Fiscal Fiscal Completed | The construction of
ee Bazar — | Rs.150,000 | (teacher | source, | Constructi | managem | Year Year school toilet budget
Higher |2 Ban |+ 230,000= | s+stude | District | on Budget | ent 2066/06 | 2067/06 was NRs.2,30,000. It
Seconda | Danda, | Rs.460,000 | nts) Educatio Committ |7 8 was not enough for
ry Dhadin | (cash) n Office, ee construction. So the
School | g Rs. 308,000 VDC toilet construction
Toilet- (community could not completed
construc contribution and stopped. The
tion ) monitors were
monitoring the project
and they awared the
students and guardians
about importance of
toilet construction.
Jointly  pressure of
monitors, students and
guardians to  the
school  management
committee compelled
to search the donation
from VDC. Now the
construction has
continued. (See annex
2.1)
Jhagare- | Murali- | Rs.50,000(c | 1000 VDC Capital Consume | Fiscal Fiscal Ongoing After Meeting with
Duighar | Bhanjy | ash) Peoples Constructi | r Year Year stakeholder,  People
e ang-8 Rs. 20,000 on Budget | Committ | 2066/06 | 2067/06 knew about budget
Village | Jhagare | (community ee 7 8 source of road and
Road : contribution other development
Dhadin |) activities . And they
g became  courageous
to talk with
responsible  person.
(see annex 2.1)
Mahend | Neelka | Rs.67,400 165 District | Education | School Every Every Completed | After Meeting with
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ra ntha — 6 student | Educatio | - level | Administ | Academ | Academ Teachers and
Seconda | Sankhu, S n Office | Improvem | ration ic Year |ic Year Guardians: Guardians
ry Dhadin ent knew about different
School |g Budget scholarship ~ scheme
scholars and  Students got
hip actual amount  of
Scheme scholarship in exact
time.
Gyanma | Gyalch | Rs.1,80,000 | 450 VDC Constructi | School Fiscal Fiscal Completed | After monitoring the
rga owk, student on budget | managem | year year project guardians,
Higher | Gorkha S ent 2067/ 2067/ school administration
secondar committe | 2068 2068 and  students  got
y School e information about
budget source and its
expenses.
Shakti Gorkha | Rs.10,00,00 | all Road Road Road April, January, | Completed | The monitoring of
chowk- | Munici |0 student | Board of | constructi | consumer | 2010 2011 road has increased
Gorkha | pality S, Nepal on budget | committe awareness to the
Campus Farmer | Govern e people on budget
s and | ment utilization of
related project. The consumer
people committee and people
became more cautious
on misuse of the
budget of the
construction in future.
(See annex 2.1)
Kattel Gorkha | NRs. Villege | Municip | NRs12,00, | Road March2 | June completed Awareness created to
Dada- Munici | 12,00,000.0 | rs more | ality 000 users 011 2011 the local people and
Aamdad | pality- |0 then committe pressure created to the
a link 1000 e construction work
road peoples
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2.1 VDC budget monitoring

SN | Programme Venue Date | Total Aims Findings Expected outcome Remarks
Particip
ants
1. Budget Neelkantha | Dec. |11 To find out the budget | The findings of the | After analyzing and | Budget
Monitoring VvDC 18- proportion in development | previous 3 years budget | monitoring the budget & | analyzing,
20 and administration  and | of Neelkantha VDC are: | discussing with VDC | monitoring &
focus of budget on|e The proportion of | secretary: discussing
development scheme, area, development & |o The proportion of | with VDC
amount etc. administrative budget | development & | secretary will
is being | administrative budget | be continued
comparatively best | will be remaining | in future. The
i.e. 49.06%, 67.36% | same of the year 2066. | monitors will
& 78.02% in 2064, ¢ Budget will helps to | involvein
2065 & 2066 | progress in | VDC council
respectively. empowerment of | in next year
e Targeted group | woman, excluded | in their
(woman,  children, | group and society. respected
excluded groups, l¢ The  budget  will | VDCs where
disable, old-age | address correctly to | Will discuss
people, widow etc.) | the development of |and plan
gets the budget| education and tourism | about budget
facilities. sector. allocation and
e The budget on they will play
education & tourism arole to
sector is very few. addre_ss the
e The budget on marginalized
woman, excluded group In
groups is not in budget
correct proportion. allocation.
2. Murali Murali 15 13 To provide general | o Social Security | They came to know | Some people
Bhanjyang Bhanjyang | May, information on  budget, allowance and | about budget allocation | were not so
VDC 2011 budget allocation , steps of exclusive allowance | on  different  sector | happy that
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budget and important aspect

is increased from 200

including women.

the project is

of budget to 500. focused on
e Only leader know earlier work
about budget which was
allocation. already
Indigenous  people completed
didn’t know about and they
budget allocation. didn’t want to
e Know about women's know about
budget approval past activity.
Sunaula Bazar | Sunaula 14 11 To find out the budget | ¢ Budget was not | Targeted people know
Bazar VDC | May, proportion in development distributed to the | about the budget for
2011 and  administration  and targeted group. them and their VDC
focus of budget on| e Targeted group is not
development scheme, area, aware .
amount etc. e Budget provided to
indigenous, child and
women were
recorded as
construction cost.
e Budget is not
reached on time at
VDC
VDC Dbudget | Chhoprak 29 7 How is the budget | Not allocated properly | Budget will be allocated | CAHURAST
monitoring VvDC May allocation to the wards and it is found that Rs. | in  appropriate  and | Gorkha will
2011 25000.00 for cultural | necessities field. follow up the
development was stuck budget for
and the Dbudget of next fiscal
Rs.25000.00 is year. The
separated by unknown monitors will
place. involve in
VDC council
in their
respected
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VDCs where

will discuss
and plan
about budget
allocation and
they will play
arole to
address the
marginalized
group in
budget
allocation.
Gyalchowk Gyalchowk | 19 7 To share about the | Budget was not | Budget will be allocated | Buget will de
June weakness and the strength | distributed accordingly | and expenses in allocated
2011 of budget allocation and | for sports and women. appropriate and regarding
equal budget distribution : necessities field. priority.
Facing legal problem for
60 % budget expenses
for road construction for
this year.
Gorkha CAHURAS | 28 19 To discuss about the social | Program was selected ...Monitoring
Municipality | T, Gorkha Mar Accountability in  local | without priority They shared the real and public
ch, Governance situation and civil hearin
2011 Educational Budget was | society got information | conducted by
expenses on building | about municipality CAHURAST

construction.
There was not master
plan at the municipality

Monitoring and Public
Audit from monitoring
was only at paper

Staff was not

budget expenses

iS appreciated
and
committed
for their
support
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appropriate.

60% budget is going to
be fridge due to
improper

implementation of plan

Still their is no system
of public hearing

2.2 Public/ Social audits, Public hearings and Advocacy

Programme Venue Date Aims Findings Achievement/ Expected outcome
Advocacy on | Gyalchok, | October | To bring the programme | 1. The VDC is far from district | The programme of irrigation is
irrigation Gorkha 27,2010 | of irrigation headquarter so district never | accepted by National Planning
interested to allocate for the | Commission and Ministry of Local
development of Ghyalchowk. 2. | Development and allocated the
People of Gyalchowk need an | budget for 2067/2068 fiscal year.
irrigation programme for
cultivation.
Public hearing | Chhoprak, | Decembe | To give information on | Most of the people are unknown | VDC secretary and the people of that
on Chhoprak | Gorkha r-20, budget allocation and | about budget allocation. VDC will be alert at the time of
VDC budget 2010 utilization to the people. budget allocation. (See annex 2.2)
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Public hearing | Gyalchowk | 27 July, | To give information on | Most of the in the VDC are|VDC secretary, concerned
on VDC 2011 Budget allocation and | unknown about budget allocation. | representative of the parties and
Gyalchowk ground utilization  properly or | Even they don’t know about the | concerned civil society and general
VDC budget misuses and quality of the | construction works in detail. users will be alert at the time of
work done budget allocation and construction
period.
Public hearing | Secondary | 16 July, | To make them able to | Most of them ( the users) wee | Including the finance and
on  Campus | School 2011. understand the budget of | unknown about the upgrading road | administrative officers of
road Dardidanda this upgrading road construction municipality. the local people and
concerned group will be alert
Public hearing | Office hall | 12 To make them able to | Most of the inhabitants of the | The inhabitants of the VDC were
on Kattle | and ground | August, understand the budget of | concerned village were fully | enjoying when they got chance to
Dada- Aam | of 2011 this upgrading road unknown about the upgrading road. | hear the budget and its utilization.
Dada link | community They will be able to find out and
road forest make discussion about the budget for
next year.
Public hearing | Jhagare, Decembe | To give information on | People are unknown on the budget | People  will aware on the
on budget of | Dhading r- 4,2010 | budget of Jhagare road | and expenditure. development budget in future. (See
road and its expenditure. annex 2.2)
Public hearing | Nilakantha | 17 June, |e To share information | The school had scholarship facility | 152 female student got scholarship
on Nilakantha 2011 about scholarship at fund amount 400 each.

VDC budget

school

13 student were provided amount

1700 and 21 students fee was not
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taken by the school

9. | Public hearing | Sunaula 31 To share information on | Project and budget for VDC | The secretary committed to share the
on  Sunaula | Bazar August, | VDC budget analysis and | programs were known by the | budget and project to the community
Bazar VDC 2011 monitoring community frequently
budget

10. | Public hearing | Sunaula 30 To give information on | The school management is ready | Construction of the school toilet will
on school | Bazar August, | Toilet  building  and | for completion of construction be completed on December
toilet 2011 pressure school

management for complete
the construction of school
Toilet
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2.3 Establishment of public help-desk

Gorkha:

Date of established: August, 2010
Registered cases: 4

Solved cases: 2 cases
1. Uterine prolapsed case (solved with the help of COSAN and district hospital)
2. Advocacy in irrigation (solved, it is included in the national plan).

In process: 2 cases
1. Quarrel between higher caste and lower caste (Processing),
2. Two separate secretary of same VDC have collected revenue twice for the same year
(processing)

Dhading:

Date of established: August, 2010

Registered cases: 7 cases

Solved cases: 4 cases
1. purpose of drinking water-pipe, Murali bhanjyang -8 jhagare (Panchakany Pra.V) (it is
solved with the support of district drinking water office, Dhading has conducted an advocacy
between consumer and drinking water office.),
2. Purpose of electricity-wire, Murali bhanjyang -8 jhagare (it is solved with the support of
district electricity office, Dhading has conducted an advocacy between consumer and district
electricity office),
3. Propose of formation of consumer committee of road, Murali bhanjyang -8 jhagare (it is
solved with the discussion of people with the mediation of Dhading CAHURAST),
4. Purpose of Road Murali Bhanjyang- 4 Construction of road is re -started.

In process: 3 cases
1. Purpose of School Building, sunaula Bazar -4, Chakra Devi Primary school,
2. Purpose of school Library, sunaula Bazar -5, Bhairavee Higher Secondary School,
3. Purpose of treatment of Uterus Prolapsed women, Neelkantha VDC ward no.3.
Activities 3: Civil society capacity building

3.1 ToT on social accountability

Programme: ToT on social accountability in Local governance

Participants: 26

Days: 3 days

Date: September 13-15, 2010

Venue: Gorkha

Subject matter of workshop: Social Accountability

Target group: Member of citizen concern group of CAHURAST Dhading and Gorkha

Aim: To increase the capacity of civil society to monitor local governance

Outcomes: Increased capacity of monitors in the field of monitoring.

They have gained knowledge on SA, good governance, advocacy as well as knowledge and skill in the
field of monitoring. Their capacity is increased in programme planning knowledge, programme
planning process and in programme monitoring.

(See annex 3.1)



3.2 Networking of good governance CSOs

S.N. | Places Date No. of | Representatives from | Achievements Remarks
participants
1. Gorkha | August 8, | 32 Central coordinator, | Increased See annex
2010 consultant, different | networking with | 3.2
district officers, civil | district offices,
society, major | civil society
political parties, | organizations and
media, different | media
district base
organizations etc.
2. Gorkha | August 16, | 30 CAHURAST Increased
2010 Gorkha and Civil | relationship
society of Gorkha
3. Gorkha | August 28, | 16 With district media | Increased  good
2010 relation with
media
4. Gorkha | March 15, | 22 District officers, | Increased  good
2011 civil society, major | relationship with
political parties, | them
media, different
district base
organizations etc.
5. Dhading | August 20, | 34 CAHURAST central | Increased See annex
2010 office, different | networking with | 3.2
district officers, | district  offices,
lawyers, civil | civil society
society, major | organizations and
political parties, | media
media, NGOs etc.
6. Dhading | August 22, | 13 With district | Increased  good | See annex
2010 journalists relation with | 3.2
media
7. Dhading | September | 27 District based | Increased See annex
25, 2010 organization relationship 3.2
8. Dhading | March 6, | 25 Different district | Increased
2011 officers, lawyers, | relationship  with
civil society, leaders | them
of major political
parties, media,

NGOs, monitors etc.
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3.3 Training manuals on RTIs and Social Accountability

Date: 5 September, 2010
Title: Training manual on RTIs and Good Governance
Author(s): CAHURAST Nepal
Language: Nepali
No. of page/copy: 47/1000 copies
Table of contents:
e Freedom of Information
Basic Principles
Legal Structures
Public Exceptional Access on Information
Public Institutions and Access on Information
Information Users
Process of Information Available
Transparency
e Accountability
Brief summary:All people should get information on Rights to Information. All people should obey
the act of 2064 B.S. on Rights to Information. All people should share the information rights because
it is the right of all people. It is the responsibility of the people to make local governance accountable
and transparent.
Relevance to this specific programme: Get information that it is the right of individuals.
Distribution procedure: Distribution to the monitors in ToT programme.

Activities 4: Corruption at the local governance exposed

4.1 Corruption case studies

Gorkha

1. Footpath of road in Gorkha Bazar

2. Pashchim Kali Picnic Sport, Gorkha

3. Dhawajighat- Chainpur road, Gyalchowk

Dhading

1. Saunepani- Chainpur Road, Nilakntha

2. Palpa Bhanjyang- Sandh Bhanjyang Road, Murali Bhanjyang

3. Indigenous program, Lakhan Thapa's statue construction, Nilakantha

4.2 Public demonstration (mass mobilization)




Extra Activities

1. Training

Programme: Budget Literacy and Monitoring Training

Participants: 17

Days: 2 days

Venue: Dhading

Date: December 6 & 7, 2010

Subject matter of training: Budget Literacy and Monitoring

Target group: Monitors of Dhading and Gorkha

Aim: To empower the monitors on budget analysis and monitoring activities
Outcomes: They have been literate on the budget and gained knowledge to analyze and monitor.
(See annex 4.1)
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Annexes
Annex 1.1 Folk/ duet songs
Lyrics of folk/duet song of Dhading in Nepali

Jcleh HXT NI TS, wﬁwwwwﬁ%n
Q. FEATHI( ATTFR ATIAATS )
et B, A e e
3. ST FE, (AT A W )
TGS T, ATl & 9 |
3 FEAge, (ST o AT )
AT AT, FIHRT HTH BIAH |
¥ AT (AR 8 B )|
AR &, TeITT T5a |
Y. OTZE A, (AT S AT )|
e fora, STettaar amea=HT
¢ ot &g, ( Fq=rg facaer )|
oTeT 9TSAl, Ufderds® g |
9, HUTeT WYHR, ( HigE UAere )|
qiied ST, =Eedr AT
. U, fraw, (=Eed Tged )
ST, & S &% Hid 7 |
Q. TIS-BISHI, (WE-TEIl TS )|
FAAT, YAT G TAATATS I
qo it T, (@ fadren)”
EYF AT, AT fagar
9 F FH AG, (T F T
qTeT uT3H, Afaer 87 &9l 1l
R, WHTATIER, (FETS o @)
AT ATATA, TLER s
3. gEF SraHT, (s &7 )
grell T AT g 9Er
Q¥ A, ( =ers ey )
zea fasbra | gag S IS
QU TLERAATE, (THTS & Faer )
Feell T, qIGr A
%, ST IS (FATET & )|
FAATH, ATTFR I3 A |l
. FEqe, (fer wetarg )
g TR, AT I s
o, Faer a9, (THaTdrg qASE )|
¥R AT, giaur qArsEy
2. FE #, ( faeprE T AR )
T G, FAA aﬁw !
0. HIHM, ( E.;ag—@r, L
=T HI"‘i , Gll&lcbl( W gT l
. qrEefl, (TS & & )
FAHer qRT, IS S-S 0
. TETERE, (F2TS & Afars )|
afe =g, famgl enferats




The theme of song

We have created the transparent and accountable environment in development works and educated the
people about RTI and good governance. Rup Chandra started this Campaign in Nepal though it was
started from Sweden. The government of Nepal passed a bill of RTI in 2064 B.S.

These are the themes of the songs below.

I. Let us try to sing to take RTI.

ii. To create awareness to the people, CAHURAST NEPAL do contract with people.
iii. First of all it was started from Sweden; it started transparency of the government.
iv. Citizen have many more Rights, among them RTI is one.

v. Proceed to village, we arrive at a village it was secret at Rana Resume.

vi. Rup Chandra Bista was the 1* man who has advocated about it.

vii. It was 2064 that the government of Nepal passed the bill of Rights.

A ."-‘7- i 1&_" .,"‘; ]
Folk song in Murali Bhanjyang- 5 Dharapani, Dhading in March 24, 2011
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Folk song with dance in Bhairavi H.S.S..Sunaula Bazar, Dhading in August 30, 2011

Lyrics of folk/duet song of Gorkha
e Mt Script
& @ T g9 faeel 21 390 fanm= e wuranfered drebaerers A § gl |
— W¥H MG THETA BT BT [ |
TET TG TR Hfeet ar fad fme |
I @ T 99 e el €1 390 fauna Jel Turarfere drebaeres AR § gl |
— SAAT ¥Rl FR STAATR! ATHHT
farepTerep! ATSTAT a1 ATSET TR ST |
o @ ¥ 94 fawer 81 397 faurd S it drbaears R E &l |
— B9 FX & qad @ gfartg e
ST @ qr3e AT 8al IeE=el
T @ T 99 feqer 21 297 faura g worarfersd Arbdeaes AR E gl |
ferepTOTeRT TTSTHTHT STEel e Tee=y |
ATSTHT Farg T 78 afewr |
I @ T g9 feer 21 397 faura aer Turarfers drbaeAes AR E gl |
— gl | TRl T HA T
ST AT TS ATl AT |
I @M T g9 faeer €1 390 fauna Il Turarfere drebaeres AR § gl |
SUHIThT STl '\‘,ddw,
ST 919 o 913+ 8T AT |
o @M T g9 fawer 21 397 fauma Sl Torarfere drbaees AR E gl |
— BTH ATAAT & 9 Ioides ATdar
I9RT (g1 ST Flaem q9r3eT,
I @ T g9 o &1 397 fam S Toratterd drebaears e g g |
e (e @ HEl HH T,
S AT "I AR e T 99 |

& G T g9 o &1 397 fam e Iurdtierd debaears e § gl |
IR RN
R T aRE, ... A= ATIaT AT, AUBR ST TThT

#r [T gIE W,
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T &R & B T @aX ? T ARH, ..
TS AATE HUHT G AT,

ATTHTST % BT BT o 7 TG AT,

T fastfa, 7w AT,

T T TSAT ATHIR R TF ARH,
afg, gt ferepradr & of 7

% BTH AT T TERG] aoided ? T@ AN, ...
& HTH AT WP SIS~ | §F AR,
%F TG, 9 HAAIE JRI,

FAT AT F T2 SHARA 7 T AR,
% il HTH T3 A,

TISHT & 31T T % fady 7 g@ anrer,
S T IS @IEfE | TE AND

ST B IR ATH 30T,

o1 fwtoreet e & Sfe & 1 3@ @me,
gaT qeTehl fairar fearddl | 3@ anehl,
wrw, fa=rd SR IR

ATIET 9T J9THT A | TG AWH,
g AR Y & fafaa

)

% fa=aTg) AR AT,

T 7 T TrEe S ¥ R | T AR
g9 a7 fa g gemsrar

faeTs T I T | 3@ AR,
EECICEGRRECIFCRE e

FTH FAA ST 7 TERPT | TG AT,
ARTREATS 918 o 9%

& FIART [THTAR] FTH AT G | TG ARH,.
& TaT 7 ANEA 8T IR

g AT B AIAb] ATIPR | TG ANH,

:WW@?W@’,

a

T g, fawaie faeae | 3@ amrer,

>

The theme of Duet song

After a long run of our history, these days we have got Social Democratic Republic Nepal in our
country. We are paying taxes' to the Government. It is our duty as the citizen of Nepal. Again it is the
duty of Nepal government to provide us physical facilities and fulfill our needs - Such like schools,
roads, water supply, and telephone etc. Government has allocated yearly budget for these sector. We
have to use properly this budget to fulfill our necessities. We should change our mentalities. We
should be beware of corruption. So we have to organize such programmes public hearing, social audits
etc. Where development works are completed, each and every thing of development should be
transparent. The government servant must be Accountable. Then only we can establish good
governance in local level and in the Nation. We have to feel security, equality and fraternity in our
society. Not only peace but also we need development without corruption. Corruption is our strong
enemy and a bad disease. We should avoid of irresponsible behavior.
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With the help of Tiri-Cahurast, we have started a group-work to make local governance transparent
and accountable. Tiri-Cahurast have monitored of our programme.

Second duets between two persons- lady singer and man singer.

Lady:- Good morning, What is the matter? Why are you being far from me?
Man:- Today | have no time. Do you have any work with me?

I have to talk about your work. Why most of the government servants are involving in corruption. It
kills our developmental power. We can not achieve standard in development works. But the innocent
people are waiting your good service. What did we find by the budget of last year? There is no quality
in the school building, water tank etc. why? You (Government Servants) are not accountable. Be
careful we (general people) are looking your service. Try to be responsible and transparent. Tiri-
CAHURAST has trained some people, social volunteers. They are trying to suggest us about the
responsibilities’ from both sides. (Governmental side and the people side.)We must be alert about
Right to information act 2064 of Nepal. It helps us in our campaign in our district.

Folk/duet song in Chhoprak, Gorkha in 20 December, 2010
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Right to know day program in Gorkha, 28 Sept. 2011

Artist performing drama on right to information in Dhading
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1. What is social accountability?

* socisl sccountabifity can be defined s an
toward  building  accountability
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profile of moumsin distiers in Napal

6. Project objective

the hey objective of the proposed

Development  objective:  Conribute o the
strengthening of local governance in Nepal through

accour

2. Importance of social accountability

democracy social accountability. Ther ara
ﬁlaenﬂmargumemslllhﬂwlglnmenmlm
of social accountability- to improve governa
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4. Selection of sites
CaHURASTepl has siready established some

ST frei Sl iy

Se experience gained
chaptars can supplamsnt the propozed project
prosimity to the mmnnu city, lwu

immediate objective: Improve the system of local
in Dhadi

7. Outputs and activities of the project
Outputs from the project

1 public awareness on local governance improved
2. civil sciety monitoring of local governance

impeoved

3 Guil society capacity to monitar local governance:
increased

a the local

Both of these. districts are heaviy affected by Maoists
Insurgency during a decade ong People’s War [1996-

Activities under Qutput 1 Public awareness on local
Eovernance improved

1. Good governance fortnightly radic programme

8. Project beneficiaries
ﬂwp'nlwvmsdﬂlepmpdmmw
focal communities in Gorkha and Dh:
mmnmmmwmmaum

districts of Hepal, the targted

groups.
9. Time frame

The durstion of the project will be of ane year, uly
2010 o June 2011,

Campaign for Human Rights and Social

Transformation (CAHURAST) Nepal
Thapathal, Prasutigrina Margs, kathmangu

Social ‘hccountability ]
Local Governance

in Nepal

s networking meeting o Gorka

By: Tiri/NIR and CAHURAST
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Front page of Note Book

Back page of notebook
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School toilet after monitoring
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Completed School toilet

Completed School toilet

:-II.- T

Location of Jhagare road before monitoring, Dhading
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Jhagare road after monitoring, Dhading

[ 2 2 ,".s &

Shakti chowk- Gorkha Campus road, Gorkha
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Kattel Dada- Aam dada link road, Gorkha
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2.1 VDC Budget Monitoring

Participants of VDC Budget Analysis and Monitoring in Nilakantha

S.N.

cONoakrwNE

9.

10.
11.
12.
13.

Name

Krishna Kumar Shrestha
Bandana Basnet

Parbati Nepal

Nanda Prasad Nepal
Ram Chandra Samari
Tekraj Panthi

Indra Bahadur Shrestha
Binod Aryal

Bed Bahadur Khan
Dhwaj Bahadur Gurung
Bal Bahadur Thapa
Durga Bahadur Gurung
Kopila Shrestha

Organization/

Coordinator, Dhading

Nilakantha, 5

Nilakantha-6

Representative, Nepali Congress Party
Representative, UCPN (Maoist) party
VDC secretary, Nilakantha

Monitor, Nilakantha

Officer, Social Development, DDC
Representative, CPN (UML)

NEFIN, Dhading

Representative, Ra. Pra. Pa. Party

Social Mobilizer, Dhading

Participants of VDC Budget Analysis and Monitoring in Sunaula Bazar

S.N.

RROoo~NoOR~WDE

0.
1.

Name

Krishna Kumar Shrestha
Bandana Basnet

Parbati Nepal
Jhamkanatha Adhikari
Nurkumar Thapa Magar
Baburam Duwadi

Indra Bahadur Shrestha
Binod Aryal

Resham Simkhada

Organization/
Coordinator, Dhading
Nilakantha- 5
Nilakantha-6

Representative, Nepali Congress Party

Representative, UCPN (Maoist) party
VDC secretary, Sunaula Bazar
Monitor, Nilakantha

Officer, Social Development, DDC
Representative, CPN (UML) party

Sharada Shankar Rajbhandari Representative, Ra.Pra. Pa. party

Kopila Shrestha

Social Mobilizer, Dhading

Participants of VDC Budget Analysis and Monitoring in Murali Bhanjyang

S.N.

CoNORrwDE

10.

12.
13.

Name

Krishna Kumar Shrestha
Bandana Basnet
Parbati Nepal

Bhakta Bahadur Regmi
Bandana Shrestha
Indra Bahadur Shrestha
Binod Aryal

Kalanidhi Khanal
Janardan Nepal

Tej Kumari Lamsal
Bishnu Maya Magar
Homnatha Koirala

Organization/

Coordinator, Dhading
Nilakantha-5

Nilakantha-6

Representative, UCPN (Maoist) party
VDC secretary, Sunaula Bazar
Monitor, Nilakantha

Officer, Social Development, DDC
Representative, CPN (UML) party
Monitor

Monitor

Monitor

Monitor
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_ |
Participants in Gorkha Mu

by W

nicipality Budget monitoring, Gorkha

Annex 2.2 Public hearings

47



Public hearing on budget of Chhoprak VDC, Chhoprak, Gorkha
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Attendance sheet of public hearing in Chhoprak, Gorkha

caid on. f[d. 3. |
fhfdl 206C 3RIR 99 910, AR

; mﬁﬂm SRV IR (O A e
kel zrﬁ'ﬁa‘rmﬂ[anw (CAHURAST)

Public hearing of Ghyalchowk VDC budget, Gorkha
Photo
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Public hearing of Ghyalchowk VDC budget, Gorkha

Participants of Public Hearing of Campus road, Gorkha
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Public hearing of VDC budget of Nilakantha VDC, Dhading
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Public hearing of VDC budget of Nilakantha VDC, Dhading
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Public hearing of school toilet, Sunaula Bazar,

Dhading
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Annex 3.1 ToT programme

Schedule of ToT programme

Date/ First Session Second Session Third Session Fourth Session
Day 9.00-10.30 10.45-12.15 1.15-3.15 3.30-5.00
Septemb Inaugural Introductions Social Sharing Tiri
er13 Session Objectives and Accountability Experiences in
Monday | (Registration, | Expectations Other Countries
Remarks, (1.15:2.15) Narayan Manandhar | -Claire Schouten
House-keeping ~ (2.15-3.45) (3.45:5.15)
etc) $ 9
Septemb | Sharing Public Auditsand | o <7 Public Hearing Public Advocacy
erl14 Experience Public Hearing 59 Women Video - KKatrine
Tuesday | from Mr. B.P. Shrestha, | S and Discussion Jorgensen
Afghanistan Cahurat - (video screen)
-Yama Torabi
Septemb | Sharing Gorkha and Where do we move Closing Session
er 15 ELBAG Dhading District from here? (Remarks,
Wednes | Experience Presentations certificates,
day Mr. Bishnu (Group Work) evaluation,
Sharma feedbacks)
(All documents of the sessions are attached herewith)
Name list of participants
S.N. Name Address
1. Chudamani Sharma Gorkha
2. Basu Regmi Gorkha
3. Kishor Regmi Gorkha
4, Gita Acharya Gorkha
5. Bharat Basnet Gorkha
6. Kapil Kattel Gorkha
7. Guna Pd. Neupane Gorkha
8. Baburam Aryal Gorkha
9. Basu Dawadi Gorkha
10. Satish Basnet Gorkha
11. Rhishi Bhattarai Gorkha
12. Manju Aryal Gorkha
13. Chitra Kumar Shrestha Gorkha
14, Baburam Bishwakarma Gorkha
15. Krishna Kumar Shrestha Dhading
16. Kopila shrestha Dhading
17. Krishna B.K. Dhading
18. Deepak Shrestha Dhading
19. Deependra Shrestha Dhading
20. Ranjita Thapa Magar Dhading
21. Bhakta Bahadur Regmi Dhading
22, Kamal Kumar Shrestha Dhading
23. Homnath Koirala Dhading
24, Sabita Shrestha Dhading
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25. Bharat Babu Shrestha Dhading

26. Kiran Kumar Shrestha Dhading

CAMPAIGN FOR HUMAN RIGHTS AND SOCIAL TRANSFORMATION , NEPAL
CAHURAST. NEPAL

Thapathali, Kathmandu, Nepal
CERTIFICATE OF PARTICIPATION

For Participation in the ToT Programme on
Social Accountibility in Local Governance in Nepal

September 13-15, 2010
Organized by :
Campaign for Human Rights and Social Transformation (CAHURAST), Nepal
With Support of
Tiri/Netwark for Integrity in Reconstruction (NIR)

Hukum Pokhrel MNarayan Manandhar
General Secretary Chief Guest Consultant
CAHURAST, Nepal

Certificate of ToT program

Participants are discussing on subject matters

57



Annex 3.2 Networking meeting

"1 |
s i1 il
O L e e

Networking meeting with district stakeholders in 25 September, 2010 in Dhading
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Networking meeting with district stakeholders in 15 March, 2011, in Gorkha
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Right to know day progra

m 28 Septe

mber 2011in Dhading

AT

Right to know day program in Gorkha ,28 september 2011

Attendance and decision of networking meeting

Annex 4.1 Budget Literacy and Monitoring Training

Programme schedule

Date/Day First Session Second Session Third Session Fourth Session
8.30-10.00 10.15-12.00 1.00-3.00 3.15-4.30
December Inauguration, Skills for Process of Understanding
6 Registration and | Monitoring ~ Monitoring Budget Budgets and
Monday Introduction of | Projects, Role of § S Budjeting
ELBAG and its | Coordinator, o
role for Good | Mobilizers & 58
Governance monitors § S
December | Budget making What to see on Budget Analysis/ | Certificating and
7 Tuesday process the budget Planning Closing
tracking?
(All documents of sessions are attached herewith.)
Name list of participants
[ S.N. | Name | Address |
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1. Narayan Silwal Dhading

2. Homnath Koirala Dhading

3. Krishna Kumar Shrestha Dhading

4, Indra Bahadur Shrestha Dhading

5. Kopila Shrestha Dhading

6. Hari Prasad Upreti Dhading

7. Sabita Shrestha Dhading

8. Kapil Babu Kattel Gorkha

9. Rishiram Bhattarai Gorkha

10. Guna Prasad Neupane Gorkha

11. Chudamani Sharma Gorkha

12. Basu Dev Regmi Gorkha

13. Kishor Regmi Gorkha

14, Satish Basnet Gorkha

15. Gita Acharya Gorkha

16. Chitra Kumar Shrestha Gorkha

17. Bishnu Sharma Trainer, Chitawan
18. Bishnu Pukar Sharestha Chairperson, CAHURAST
19. Durga Subedi Project Coordinator,

CAHURAST

Participants aﬁﬁakinq session '
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I1l. FINANCIAL REPORT:

Please fill out the attached tables. These tables should be established according to the actual expenses
at the time of the reporting and should correspond to original supporting documents.

All the original documents have to be kept by the grant recipient as stipulated in the contract. For the
purpose of monitoring, auditing or evaluation you may be asked to provide all the supporting
documents.

Please attach any additional documents that might be relevant for the purpose of financial reporting.

Organisation: Campaign for Human Rights and Social Transformation (CAHURAST), Nepal
Programme Title:Social Accountability in Local Governance in Nepal
Grant Number: [100/5109/2010]
Contact Person for Financial Report: Khagendra Dhimal
Phone: 97714249220 Fax:97714102033 Email:khagen.dhimal@yahoo.com
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